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Abstract 
The study was attempted to measure the role of the key communicators in the dissemination of organic agricultural information in the Tangail district of Bangladesh. The findings of the study revealed that there are six key communicators who are actively working in disseminating organic agricultural information among the ordinary farmers. Among these six key communicators, one is high communicator who usually provide advice and information to ordinary farmers as well as other key communicators. Thus identifying these key communicators from a community, the development organization can train up them and use them successfully in the promotion of organic farming in rural Bangladesh.
Introduction 

Need of agricultural information is the basic necessity for the farmers as it plays a pivotal role in enlightening them, raising their level of knowledge and eventually help in their decision making process  regarding farming activities. Effective communication between scientific information sources and the farmers is the key to economic progress of an agro-based nation. In Bangladesh, the Department of Agricultural Extension (DAE) is bridging the gap between research organizations (scientific information sources) and the farmers in order to promote sustainable agriculture and socio-economic development of the people in the farming community (DAE, 1999). However, unfortunately DAE and other government organizations have no active initiative to disseminate organic agricultural information among the farming community (Rahman and Yamao, 2007). According to IFOAM (1996), NGOs are the initiator of the organic agricultural movement in Bangladesh and 138 NGOs jointly have formed the Forum for Regenerative Agriculture Movement (FORAM). Among these NGOs a few leading NGOs are continuing their efforts in expansion of organic agriculture among the ordinary farmers, which started in the early 1980s.  Thus adopter organic farmers mostly need to depend on NGOs and local progressive farmers for receiving organic information. A study of Sarker and Itohara (2007) showed that organic farmers in Bangladesh usually receive organic farming related information from friends and relatives, model farmers and opinion leaders who are treated as the key communicators. The key communicators are progressive farmers, input dealers, friends and community members who care about organic agriculture and have a desire to help the organic farmers to provide them with the most useful information. They gather information from the NGO and other information sources regarding their perceptions, questions and/or opinions about the organic agriculture, at the same time they spread information back to the organic farming community creating a partnership with the NGOs and other organizations. The research of Kashem and Halim (1991) showed that farmers pay more credibility to advice and information received from the model farmers, opinion leaders and other fellow farmers rather than any other sources. Thus it is essential to identify those key communicators and their needs for training to best optimize their role as the helping hands of the extension workers in promoting organic farming in Bangladesh. Keeping in mind this reality the present study was carried out by the researchers.
Materials and methods 

The Tangail district of Bangladesh was purposively selected, and the study was conducted at Pirojepur village under Madhupur upazila (sub-district). The necessary data for the study was collected from 60 organic farmers out of 320 organic farm families of the study area. The key communicators regarding the dissemination of organic agricultural information were identified by using the sociometric method as suggested by Giles (1974), Young (1996) and used by Manohari (2002). At first six communicators were identified through a focus group discussion (FGD) where the organic farmers and the field staff of PROSHIKA ( a leading NGO in Bangladesh) were the participants. In the next step the respondents were asked to give his/her first, second and third preferences in the order of his or her inclination to any of those three persons  by whom he or she was influenced in the regards to organic farming. For one’s preferenence of first, second and third choices the weightages were 3, 2 and 1 respectively. Thus the sociometric scores for one key communicator were calculated by using the formula: SS= ( 3X N1) + (2XN2) + (1XN3) ; [where, N1= Nr. of respondents gives the 1st choice; N2= Nr. of respondents  gives the 2nd choice and N3= Nr. of respondents gives the 3rd choice].Further the key communicators were categorized into 3 distinct categories based on the ascending order of cumulative percentage of sociometric scores. Key communicators having the cumulative percentage upto 25 were considered as low communicators, where they were treated as medium communicators within the range of 26-75 cumulative percentage. At the other end, key communicator with cumulative percentages of more than 75 were treated as the high communicator. In additon a sociogram was made, to show the communication networks that exist among the organic farmers of the study area while the basis was the first preferences of the respondents.

Results 

Tab. 1: Communicators’ profile based on sociometric scores
	Key communicators
	Preference by nr. of respondents 
	Sociometric scores
	%
	Cumulative %
	Category

	
	1st
	2nd
	3rd
	
	
	
	

	1
	1
	-
	1
	4.0
	1.1
	1.1
	Low

	2
	2
	1
	2
	10.0
	2.77
	3.87
	Low

	3
	3
	8
	3
	28.0
	7.73
	11.60
	Low

	4
	6
	12
	17
	59.0
	16.29
	27.90
	Medium

	5
	10
	16
	19
	81.0
	22.38
	50.27
	Medium

	6
	38
	24
	18
	180.0
	49.73
	100
	High

	Total
	60
	60
	60
	362.0
	100
	
	



[image: image1] Figure 1: Communication networks exist among the organic farmers of the study area
Discussion 
It was evident from table 1 that out of six identified key communicators, three of them belong to the category of low communicator while two of them belong to medium and only one person belongs to high communicator categories respectively. Findings showed that these 3 low communicators’ cumulative percentage of sociometric scores ranged between 1.1–11.60. While two of them were identified as medium communicators and their cumulative percentage ranged between 27.90 – 50.28. This is because the majority of the respondents consult them either as 2nd or 3rd liking and a very few of them consult as their 1st liking for receiving organic advice and information. On the other side only one communicator was identified as high communicator with the 100 cumulative percentages of sociometric scores. This is because the majority of the respondent farmers consult him as their 1st preference for organic agricultural information followed by 2nd and 3rd preferences. The researchers further came to know that this identified high communicator is a highly educated person and doing organic agriculture with the guidance of PROSHIKA since the beginning of organic farming in this area. Thus he has expertise and all other ordinary organic  farmers consult him regarding organic farming when needing information. 
It is clearly understood from figure 1 that not only the ordinary organic farmers consult with the high communicator, moreover all the medium communicators and two of the low communicators also consult him regarding various aspects of organic agriculture. Thus the role of the high communicator is proved as the highest contributing factor in the dissemination of organic agricultural information. The role of the medium communicator is also recognized as important from the study as ordinary farmers as well as one low communicator also consult one of the medium communicator for organic advice and information. The researchers also came to know that PROSHIKA employed only one Technical Worker (TW) who has a four year diploma in agriculture (not a bachelor degree from a university) is assigned to promote organic farming in the 3 villages of Madhupur sub-district (PROSHIKA, 2006).  It is barely possible for him to meet the information needs of all the organic farmers of the 3 villages. Thus PROSHIKA focused on identifying the key communicators and used them for disseminating organic agricultural information among the ordinary organic farmers which eventually saved expenses for the extra manpower. 

Conclusions 
From the above study it can be concluded that the concerned Government and Non-Government agencies should concentrate their highest efforts in identifying the key communicators and developing their capacity which ultimately affords the greatest benefit to the organic farming community with proper flow of information at all times as well as to shrink the expenses of the organization. 
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