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What will I cover? 

•Some theory and some definitions

•Three things to think about when commissioning

•Two case studies
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Some theory
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Inform Consult Engage Coproduce Empower

The spectrum of engagement

Number of people involved
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Some definitions



6

Inform Consult Engage Coproduce Empower
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To provide the 
public with 
balanced and 
objective 
information to 
assist them in 
understanding the 
problem, 
alternatives, 
opportunities 
and/or solutions. 

To obtain public 
feedback on 
analysis, 
alternatives 
and/or decisions. 

To work directly 
with the public 
throughout the 
process to ensure 
that public 
concerns and 
aspirations are 
consistently 
understood and 
considered. 

To partner with 
the public in each 
aspect of the 
decision including 
the development 
of alternatives 
and the 
identification of 
the preferred 
solution. 

To place final 
decision making in 
the hands of the 
public. 
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We will keep you 
informed. 

We will keep you 
informed, listen 
to and 
acknowledge 
concerns and 
aspirations, and 
provide feedback 
on how public 
input influenced 
the decision. 

We will work with 
you to ensure 
that your 
concerns and 
aspirations are 
directly reflected 
in the alternatives 
developed and 
provide feedback 
on how public 
input influenced 
the decision. 

We will look to 
you for advice 
and innovation in 
formulating 
solutions and 
incorporate your 
advice and 
recommendations 
into the decisions 
to the maximum 
extent possible. 

We will 
implement what 
you decide. 
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Policy Cycle – PE at different points

Political Vision

Policy Proposals

Decision Making

Implementation

Service delivery

Policy Formulation
Shaping Policies
Deliberative forums
Citizen panels
Focus groups
Dialogues
PollingConsultation

Written
Face-to-face
Media generates debate

Follow Process
Attend meetings
Webcasting
Newsletter
Email
Reports
Media

Feedback/ Evaluation
User/ Citizen Panels
Polling
Surveys

Agenda Setting
Visioning
Deliberative forums
Campaigns
Future search
Mapping

Delivery
Delivery
Co-production
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Three more things 
to think about
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The Public Engagement Triangle

1/3/2020

Transmit
To inspire, inform, 
change, educate, build 
capacity and involvement 
or influence decisions of 
others (eg public).

Collaborate
To collaborate, consider, 
create or decide 
something together 
public).

Receive
To use views, skills, 
experience, knowledge of 
others (eg public) to 
inspire, inform, change, 
educate or build your 
own capacity or decisions

Colbourne, L. (2010) Science for All Conversational Tool (BIS) 
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The public
Members of public engaged as individuals at home, in the work place or through 

citizens' assemblies etc

Who are the public? 

Wider civil society
Interested in an issue unrelated to specific 

policy decision. Members of the public 
engaged as supporters, activists etc.

Stakeholders
Have specific interest and 

knowledge about the 
issue. Lobbying 

government for changes 
to policy/ law
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Public engagement is a process

It is a process which runs from:

1. deciding to open up policy or decision-making to wider 
participation

• the why

2. through finding effective ways of engaging with the 
public and dealing with the information received from

• the how

3. to linking the outcomes of theses activities to 
democratic and/or organisational decision-making 
processes

• the difference made
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Two case studies
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CASE STUDY:

PUBLIC DIALOGUE 

MITOCHONDRIAL TRANSFER

• Commissioned by HFEA* 
and Sciencewise

• 90 citizens
• Supported change in law 

with some caveats

* Human Fertilisation and Embryology Authority
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CASE STUDY:

CITIZENS’ ASSEMBLY ON 

SOCIAL CARE

• Commissioned by 2 select 
committees

• 47 citizens
• Recommendations on 

funding mix
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