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8.6 AESA forms as drawing, and for livestock

The checklist above can alternatively be organized as a drawing, which reminds the group members
of what they need to consider and discuss every time a farm is visited. If there is specific focus on
e.g. livestock or a certain crop, a separate AESA form can be organized for these specific focus areas.
See an example of an AESA form for poultry below. Here, here more details about livestock are
included. Depending on the needs of the group, other animal species or other areas on the farm can
be in focus, and specific AESA forms can be made either as checklists or as drawings to remind
everybody about the elements of the system. It is important that the group together identify which
elements constitute a farm, and analyze the whole farming system together as a part of their
activities, also when one animal species is particularly in focus. The group can vary between
analyzing the whole farming system in one round, and a specific area — for example the poultry — in
the next round where all farms are visited. In this way, attention is paid to various parts of the
farming system as well as the way in which the whole farming system works.

Table 8.2 An example of a check list for AESA analysis for a poultry flock

Topic Check list, e.g. (find more relevant points when you work with it)

Characterize the group of How many are there? In which age groups and which sex? Are they

animals bought — if yes: where? - or hatched in the farm?

The condition of the How do they look? Feathers? Are the animals healthy looking? Do

animals you can observe they walk normally? Is their manure normal? Is the color of the legs
and beak normal? Do they show any signs of parasitism?

Death and sickness Have animals died? How, and for what reason or under which

circumstances? Are there any ill animals? Have they been treated
using any medicine recently? Are they vaccinated? Which diseases are
prevented and how?

Production How many eggs and chicken can they produce? Are they sold or
consumed in the family? Sometimes a small economical analysis can
help to understand the

Fodder and water How are the animals fed? Do they get enough clean water throughout
the day and is the water and feed available at all times? Do they get
sufficient amounts of vitamins and minerals? Do they get vegetables?
Which differences between dry and wet season, and how it this
handled? Where do they lay their eggs?

Surroundings Look at the surroundings of the animals. Is it clean? How is the
hygiene? Can they dust bath sufficiently? Do they have perches? Are
age groups separated? How are the routines of maintaining the
surroundings? Are there any predators? Outdoor access? How are the
animals protected?
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CHAPTER NINE
RECORD KEEPING ON THE FARM AND IN THE GROUP

9.1 Farm record keeping is a tool to keep the overview and to plan the future

Farming is a way to provide the family and the local community with food.
In this way, farming is also a business. All families need income for the
things they cannot produce, and to pay school fees and disease treatments

- and other things. Therefore, it is important for a farmer family to keep track
of what is produced on the farm, and what is bought and sold to the farm as
well as the household. Farm records are important for the farm’s
sustainability and long term planning and management.

~ Families, who can keep records, say that they benefit from the overview

'4 « which these records give them. Keeping records makes it visible for all
family members what income they get from their production, and what they
spend money on. It allows them to have discussions in the family based on
facts about the flow of money. It also allows them to see whether they
actually increase their production and income.

9.2 Keep it simple! First step: family income and expenditures

Our experience in the Rwenzori project gave us
the advice about farm record keeping: Keep it
simple and start with the most necessary
records!

The most necessary records in most households
are simple overview over the family cash flow,
that is, the total economy in the household: what
comes in, and what do we buy. An example is
shown on the photo (right) and in the table 9.1
on page 37 (next page).

This type of records makes it visible for the whole family what creates an income for the household.
In this way, it gives a good basis for discussing how to plan. This can also be discussed with other
group members, because they may also have experiences at the local market. They also can see how
all money is spent in the family. It helps the family plan in the future for their common priorities.
Family record keeping was emphasized to be a major reason for creating peace in the family
because it made all this visible.
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Table 9.1 Family records

Date Income from Farm / Family Expenditures Farm Expenditures /
Business Other Business

Total

each

month

9.3 Keeping records of special enterprises on the farm

When the family is familiar with keeping records on the entire flow of money, it will be an
advantage to focus on some of the crops or products, which can give an income to the family. If
records are kept particularly for these income generating commodities, the family can see what they
invest in it, and what it costs to produce it. It is important to realize that an investment is more than
an expenditure, because an investment is also something which enables and improves the
production in the future. For example is a tool an investment which enables an efficient harvest of a
given crop in the future. It is also important to count approximately how many hours of work it has
taken to produce a crop. This can be done by noting it down by date how many hours one has
worked on a crop. This helps to judge in the future whether it was worth the effort, or whether the
family should look for something else to produce.

Table 9.2. An example of how records can be kept for the cash crop maize. Input can be for
example seeds, and investments can be for example some tools which also can be used in the future.

Date Description | Input Hired Current | Sales Estimated | Investments
labor expenses | income costs of
costs own work

Total

per

season

37




Table 9.3. An example of how cost calculation can be organized for goats. Inputs can be for
example feed or veterinary costs, and investments can be for example a new shed or a fence or
something else which can be used in the future. Remember that income covers both milk, meat, skin
and live animals and any other product.

Dates | Description | Inputs Hired Current | Sales Estimated | Invest-
(feedstuff, | labor expenses | income | costs of ments
veterinary | costs own work
etc.)

Total

per

year

9.4 Use of farm recordings for decision making in the family

When the farmer family can keep records of income and expenditures, investments, livestock
production, harvest, labor use and time, then they have a good foundation for discussing their plans
for the next season and the distribution of tasks between family members. On the long term, future
plans and goals can also be discussed more realistically while having records of what actually
happened during a season. Even though many things also depend on factors beyond the family’s
control, such as fluctuating prices and need for hospital care and other things, proper recordings still
gives a better basis for decisions.

9.4 Find ways of recording and planning in the cases of illiteracy

ST T T T In many families, some members are
BERNS Py prnman e e} unable to make records because of
0 illiteracy and lack of skills. The group can
have a goal to improve individual
members’ skills and to help each other to
@ P plan their farms for the future. In some
/1 asiN s families, the children start keeping
recordings. This can be a solution, although
ycuP ;‘;\(Z;qlwp to make it sustainable, the family has to
° " /.” j,000 [ work actively to improve the understanding
/.g":: o,000l= and abilities to make record keeping for
everybody.
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9.6 Recordings of group level

A Farmer Family Learning Group may need to keep some simple recordings to keep the structure of
the group and to keep track of the participation of everybody. Therefore a group should make a
regular recording of who are group members and how they are organized. If they have a chair
person, a treasurer and other members with specific responsibilities, this should be noted down.

Many groups find that it makes sense to note the following information down at each meeting:
- Who were present?
- Where did the group meet and at which time?
- What were the main activities?
- Which decisions were taken at this meeting, if any?
- What learning points did the group members share, if any?

If the group engages in Savings and Credit schemes, careful recordings should be kept of each
member’s investments and loans from this account.

9.7 More sophisticated recordings in accordance with needs, when the group
engage in group marketing

When a farmer family group has more or less ensured food security and power over land and money
for each member, they will maybe start discussing possibilities for joint activities in terms of
growing and marketing crops or any other product together. This is beyond the scope of this small
manual, but will be provided in a second volume developed by SATNET, NOGAMU and Organic
Denmark when having gained more experiences from that part of the project, because some groups
seem mature now to enter the market.
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CHAPTER TEN
FFS IN COMMUNITY DEVELOPMENT

10.1 Farmer Family Learning Groups help the local community

Participating in a farmer group greatly benefits the members of the group, because they through
interaction learn a lot, get a lot of work done on their farms and create a network which helps
everybody to move out of poverty. In many groups, it was a great improvement that every group
member could walk into a fellow group member’s farm and feel welcome. However, there are also
many ways in which the groups help the whole community, directly and indirectly. It is important
for the facilitator to be aware of these ways and stimulate the development. It is important to
remember that this is also about building up social capital on community level, and building up
social capital is sacrificing on the short term basis for the benefit of everybody including oneself
(see chapter 4). Everybody benefits from making an effort for improvements in the local
community.

10.2 Resource persons and knowledge accumulation

In a village where a farmer group starts accumulating and exchanging knowledge, a number of
persons improve their skills and knowledge and become aware of the knowledge which they already
have and how useful it can be for others. This means that a number of resource persons actually
emerge in the local community. Some of the group members can suddenly see that their neighbors
make their mulching or trench digging in a way which can be improved, or maybe the neighbors
have no mulching at all. Then they can approach these neighbors to suggest improvements. They
also set an example on their own farms, and make it visible for the neighbors how things can be
improved. Sometimes farmer group members observe that their neighbors start copying what they
see on their land. A dialogue with the neighbors may even improve it more, because not everything
is visible from just looking at the neighbors fields. One group in the Rwenzori project developed a
routine where each member went back and made small groups with the neighbors to extend the
learning from the Farmer Family Learning Group to the neighbors. It improved the knowledge,
collaboration and openness also in the neighborhoods, and it even prevented some cases of theft
from young people just feeding themselves from neighbors’ fields.

10.3 Improving the environment

In a village everybody depends on the common environment. In the farmer group approach, many
environmental improvements on household levels could benefit the whole community. They will be
listed in the following:
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Improved hygiene by building latrines: Some groups had the goal that every group
member should build a latrine, and have water outside the latrine to wash hands.

Collecting non-decayable waste: In addition to making compost for the soil improvements,
many groups started to collect non-decayable waste. This made the farm look better, but it
was often extended to the whole village so that it became more healthy and beautiful.

Building improved stoves: When some households start building improved stoves, they
may inspire others to do the same. Improved stoves improve the health especially of women
and children, who spend much time in the kitchen. But it also benefits the whole
community, for it saves considerable amounts of wood, and gives less smoke in a populated
area.

Collecting water: Some groups organise water collection trenches of rain water or leading
water from a local stream through the village. This requires an effort — in some cases also
involving the local authorities to get a permission, but it can benefit others in the local
community who can collect water from there to their gardens and animals.

Planting trees: In some areas, there are too few trees, both for shade and for other purposes,
such as animal feed or fuel wood. A group can decide to plant trees from their own home
made seedlings or cuttings.

10.4 Raising a voice in the local governmental system and for other
Improvements

A group is stronger than the number of individuals separately. This becomes very clear in all types
of contacts with authorities and local governments as well as organizations. In the Rwenzori project,
we experienced a number of initiatives taken by the farmer groups to improve the village and the
village inhabitants’ opportunities, such as:

Advocacy for establishment of a road to the village. One group managed to address the
need for a road to the village in their communication with their local government in such a
powerful and convincing way that the end result was the establishment of a road. This is a
very good example of how raising a voice in a group can benefit the whole community.

Establishment of the area as an acknowledged LC2: One group advocated so much for
the local needs that their area became an established LC2 area.

In communication with organizations and with the governmental agricultural program NAADS,
groups also proved themselves able to raise a common voice and make themselves visible in such a
way so that they e.g. received animals (goats, pigs, flocks of poultry), trees or good seeds (not GMO
or other non-organic types of seeds).
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10.5 The group makes an effort for everybody’s benefit in the local community

In many communities the increased activity in the farmer groups benefitted many others outside the
group in terms of more resources, surplus of healthy food for sale on the local market and in other
ways, like the examples below illustrate:

10.6

Cuttings / suckers / seedling production for many households: Some groups organized a
relatively big production of various types of seedlings, suckers and cuttings which could be

sold in the local community (and contribute to the saving and credit of the group) or in some
cases were given for free to neighbors.

Limitation of theft problems in local communities: Many groups did an effort to limit
local problems with thieves coming from outside the village. It seemed that more thieves
were attracted to the village when more wealth (e.g. vanilla plantations or bigger groups of
goats) came into the community. Therefore, some groups made an active effort to limit theft
by taking night guard shifts, hire a person to guard and prevent thieves, or collect animals in
the night in one night shelter and acquire one or more dogs to bark at the slightest suspicious
sound. Such efforts benefitted the whole community.

Production of seeds from local plants to share with others: Some groups started to
exchange and conserve seeds from vegetables and food crops. In cases of excess, this
benefits others than the group members.

Supporting elders in the local community: Some groups extended their efforts to also
support elders in the village who were without family and had difficulties in managing their
gardens. The group helped some of these elders with their garden and/or building an
improved stove or organizing a latrine.

Growing and drying herbs which can prevent disease in plants, animals or humans:
Some groups and the NGOs or CSOs to which the groups were connected, have started
growing and drying e.g. Artemisia annum

Building a school or constructing / improving roads: Some groups decided to start
working on things which they found a need for in the village. One group started building a
school pulling their efforts together, and another group took it on themselves to maintain the
road to the furthest end of the village, because this part of the road (uphill) often was washed
away.

Social capital on community level

In chapter 4 we describe and discuss aspects of social capital. We understand social capital as
"when somebody is ready to sacrifice on the short term, for the long term benefit for everybody
including him- or herself’. Extending the network and the efforts to make things better to the local
community and strengthening this will contribute to the longterm benefit for everybody in the
community, but also for everybody in the group and each of the individual.
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The approach which is owned by everybody who uses it

Farmer Family Learning Groups are groups of farmer families, who together define their needs and goals in
relation to their own future development, both as individuals, families and as a group - and then they help
each other to reach the goals. The groups form strong networks and help each other, and help the entire local
community.

Organic farming is practiced in ways which are contextual specific and dependent on the environment,
wherever it is being practiced. Forming farmer groups using this approach is likewise contextual specific and
entirely determined by the needs and wishes and agreements within the group of families who in the first
place decided to form a group for conscious and goal directed development in their households and local
community.

The beauty of the approach — like many other empowering group approaches — is its flexibility and at the
same time strong and clear foundation on values like respect, trust, equality, common learning, building up
human and social capital and knowledge which is relevant and meaningful to each participant and learner, as
well as probably the most important value: ownership.

Contact to the authors and further information can be obtained through the web pages of SATNET,
NOGAMU and OD.
Tell me and I’1] forget
Show me and I’ll remember
Involve me and I’'1l understand
Step back and I'll act
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