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Abstract 

The organic food chain is in a differentiation process, in between of external (society and conventional agriculture) and internal driving forces (IFOAM principles). Seven external tension fields were identified, which affected the differentiation process. One of the most important internal driving forces was the development out of the four IFOAM principles. It is recommended to address all stakeholders in the organic movement and to identify possibilities for transferring aspects of the IFOAM principles into standards/ guidelines. Furthermore, it is necessary to intensify the network with key societal players.

The fact of differentiation processes in the organic movement

Worldwide, the whole agriculture and food industry, agricultural practice and research are undergoing changes in terms of economy, trade, labour, environmental conditions, and consumer attitudes. Agricultural practice, and especially traditional and ecological oriented concepts are under pressure because of different societal developments and institutions, where offshore agriculture and food industry as well as consumer decisions increasingly influence production. The organic food chain, which is a sub-system of the whole food chain system, is in an intensive process of differentiation into different subsystems worldwide (see Schimank 2000). Organic Agriculture holds the pole position in the sustainable debate on agriculture and human nutrition, but it is in danger of losing this pivotal position as a guiding moral model concerning sustainability as well as the actual right for premium prices or environmental subsidies. With the following reflections, I try to offer some insights on selected external and internal driving forces, which could explain the differentiation process of the organic agriculture in general and the conventionalisation process specifically:

· External driving forces: agricultural and societal development processes, in which the organic movement is embedded.

· Internal driving forces: the debate and role of the four IFOAM principles. 

The conclusions integrate the findings and especially what the organic movement is able to influence by himself to ensure the outstanding position and quality of OA.

Background of the differentiation process 

(1) External driving forces

OA increased rapidly in the last 20 years. To date we can find many different agricultural practices and interpretations of organic agriculture, which have their general roots in geographic and climatic conditions, as well as traditions, habits, convictions, understanding of nature, religions, philosophies, local and global politics and economic interests. As a result of this differentiation process, we can identify three main communities of OA: A conventionalisation (or rather simplification), B practice following strictly standards and regulations, C organic PLUS (additional sustainable activities). This internal broad interpretation of OA is on the one hand in acertain sense a result of climatic and cultural backgrounds, but on the other hand also undermining the whole organic movement, where the organic food chain is becoming more and more similar to the conventional approach. 

The specific focus of this article is to understand the background mainly of the extreme A. The conventionalisation trends of the whole organic system has different roots. To explain the process of conventionalisation, we have to analyse the environment of this development, which we can describe with seven tension fields:

Standards / regulations: Different stakeholders i.e., producers, processors, traders and industries alike, try to influence the standards / regulations in their own interest (towards conventionalisation): (1) Those who wish to participate in the organic food chain and don’t want to change substantially their production and processing or trade concepts. (2) Those who want to sell fertilizers, pesticides and other agriculture inputs. (3) Those who wish to reduce the distance between organic and their own agricultural practice in order to be able to use a similar label as the organic producers, but without substantially adapting organic concepts.

Ethic values: Conflicts with ethical values are where the use of wheat is not accepted for energy production in OA, while the situation is not the same in conventional farming. Nevertheless, green energy has a positive image. Another example is the dependence of OA on certain private food and agriculture industries such as breeding companies producing genetically modified plants, what is not in line with the OA approach. In both cases OA is neither free of expectations from society nor dependencies from private organisations with different or contrary value systems.

Economic rules: To be realistic, the amount of organic farms e.g. in Europe and the share of turnover in supermarkets is less than 5%: But at least, they are part of an economic system and in this capitalistic system (characterised by private goods, regulation of economy by the market; maximising of the profit (Hösle 1992: 113)), there is an endeavour to make the best price with the lowest inputs. In organic production, it might be a general problem to behave in opposition to this capitalistic system (Hösle 1992: 113). Nevertheless, OA has made heavy use of these open markets opportunities to get good offers. Therefore, it is not surprising that the processing / trade sector with organic products follows more and more the conventional economic systems (see also De Wit & Verhoog 2007). 
Habits, traditions and social dimensions: Stakeholder (producers, processors or traders) who convert from conventional to organic have their own predetermined ideas based on traditional practices and the social contexts. Therefore, it becomes difficult for every stakeholder to change habits, following the completely different organic agricultural, processing or trade paradigm, whereas at the same moment, the conventional agricultural and societal mainstream is developing in contrary direction. 

Research, training and education: Research for OA is also limited to some research divisions; their budget is far less than that of conventional agriculture. The same budgetary restraint applies to education sector, training, and advisory services. The question arise, if OA is able to hold and deepen their specific quality?

Media: Communication is key to the expansion of life styles into the society. Media policy is influencing the behaviour and values of a society. The dominance of conventional and the very cool information on their conflict potential for a sustainable development on one side, and the more and more critical media reports on organic products on the other side lead to a high pressure on OA. 

Policy and private sector: Several decisions at EU policy sector are a result of the high economic interests of multinational companies and their influence on the agriculture policy decision making process in the region. The latest example is the blockade of the 50% reduction of pesticide use by 2015. Further more, the private industrial sector is arguing that OA is not able to feed the world.

The above tension fields affect societal, economic and ecological values of the organic food chain and the discourse on the future development. In brief and to demonstrate with two other examples, if the organic movement does not open their system for the green gene-technology but also biomass-based energy production or conventional consume patterns like the unlimited availability of non-seasonal food, they risk being branded as anti-progress and being marginalized in the public debate. To find a way out of this paralysing situation, the organic movement has to develop new strategies. 

(2) Internal driving forces: 

The organic food chain is regulated by guidelines and has developed its own principles (Luttikholt 2007), which are termed as normative ethical guidelines:

· The principle of health: OA should sustain and enhance the health of soil, plant, animal, human and planet as one and indivisible unit.

· The principle of ecology: OA should be based on living ecological systems and cycles, work with them, emulate them, and help sustain them.

· The principle of fairness: OA should build on relationships that ensure fairness with regard to the common environment and life opportunities.

· The principle of care: OA should be managed in a precautionary and responsible manner to protect the health and well-being of current and future generations and the environment.

These principles occupy an outstanding position in the debate on sustainable agriculture. Nevertheless, there are some weak points, which can explain that the conventionalisation process is also home-made by the organic movement themselves: 

· Which is the focus of the four principles itself? They are addressing OA. But only some insiders imply that the principles focus the whole organic food chain, which includes also processing, trade and consumption whereas the majority assumes that these principles are mainly developed for the producers. 

· How obliging are the principles? The principles tell us what we should do. They are not the same as standards / regulations, which have the function to tell us what is allowed / forbidden. They have a guiding but not a binding function.

· Are the principles translated into standards and regulations? A systematic translation of the principles into regulative instructions is open, except those aspects, which focus on the “dealing with the nature (agricultural practice)” and a catalogue of standards and regulations for processing and trade, which comprises technical schedules.

To conclude these observations, the principles have to address clearly each customer of the food chain and should be obliging. Further more, it is to reflect, how certain aspects of principles could be part of standards and regulations. Even if there was a broad discussion on the development of the principles in many countries, this discussion was limited to outstanding persons and does not affect the organic farming movement as a whole. If moral norms are established in a top-down approach, we cannot assume that customers will follow automatically. This process is always full of conflicts and often not successful. For instance consumers are free in their decision to make any choice for any product no matter whether it is organic or not, local or international, local/seasonal or not, high meat consumption or not. At least consumers are able to foil the idea, which is presented with the IFOAM principles. Nevertheless, we are living in a free society, where a private consumer has a freedom of choice. 

Conclusions 

The internal development of OA is tremendously influenced by the societal environment. To protect the outstanding organic quality it is necessary to built up networks to get more political, scientific and societal support. The four IFOAM principles are not really transferred into daily practice. In retrospect we can say, that the IFOAM principles were developed in a worldwide process, but they did not affect the majority. From a practical point of view, there was no alternative to this approach. But more and more the national activities e.g. Bioaustria in Austria started an own debate on values (e.g. fairness, healthy products / dignity of animals / ecology). It is recommended to establish those grass root processes in all IFOAM member countries with a permanent roundtable on organic principles and especially what and if, and how to transfer them into practice (standards / regulations) for the whole organic food chain. This participatory oriented approach is following the concept of discourse ethics (Eser & Potthast 1999: 43).
 This discourse ethics has it’s practical limitations, comprises some risks, and has to find pragmatic solutions, but is an entry point to put new life into the debate.
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� Consideration of all persons concerned, all arguments, fair dialog (free of hierarchy, constraints); rationality of argumentation (Habermas 1983: 101; see also the principle of Universality (131))






