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Abstract

For organic farming to be adopted it should be simple, understandable in its concept and easy to practise. In this research, results show that the adoption of organic farming in Jordan is perceived as a complex issue surrounded by uncertainty and not easy to practise. Therefore, this paper suggests an action plan to help the government of Jordan, and other countries to promote and ease the adoption of organic farming.
Introduction

Adoption of organic farming is not an easy option for farmers and it carries with it several barriers (Lampkin 1990, Harris et al. 1998). These barriers could be technical, economic, social, cultural or legal (Dubgaard and Holst 1994, Padel and Lampkin 1994, Schneeberger et al. 2002). Also, some farmers perceive organic farming as a complex issue and its trialability is limited. This is because conversion to organic farming affects the whole faming system, not only single enterprises; for example, Padel (2001) mentioned that design of crop rotation has an influence on forage production, fertility building, and pest management. Accordingly, this paper attempts to propose a sustainable action plan for the adoption of organic farming in Jordan, and other countries wishing to adopt organic farming. The plan is divided into four levels: government, field, academic, and regional and international, and the role of each level and its relationship with other levels is explained. 

Methodology used to develop the action plan

The action plan was developed based on a two-stage research methodology to gain the necessary data during two periods of fieldwork, April to September 2004 and July to September 2005. During this fieldwork, interviews with 46 farmers using an open questionnaire and interviews with discussion groups and government officials were conducted to investigate barriers and potential for organic farming in Jordan. For the second stage, a national workshop was conducted attended by the Minister of Agriculture and stakeholders to generate suggestions, priorities and recommendations for an action plan to adopt organic farming in Jordan. This was followed by a further analysis (Figure 1) using empirical evidence from stage one, outcomes of the workshop (stage two) and the application of diffusion theory-the five perceived attributes of innovations: relative advantage (the degree to which an innovation is perceived as being better than the idea it supersedes), complexity (the degree to which an innovation is perceived as relatively difficult to understand and use), trialability (the degree to which an innovation may be experimented with on a limited basis), compatibility (the degree to which an innovation is perceived as consistent with existing values, past experience, and needs of potential adopters) and observability (the degree to which the results of an innovation are visible to others) (Rogers 2003). 

[image: image1.png]Stage one: empirical results of
© Farmers questionnaire
© Discussion groups
* Interviews
« Visit to Sekem-Egypt

Stage two: the national workshop
* Recommendations

* Suggestions
* Comments

]

attributes of innovations
* Relative advantage
* Complexity
* Trialability
* Compatibility
© Observahility

Theoretical approach: diffusion theory using the perceived

The Jordanian Organic Farming Action Plan





Figure 1: The method used to develop the Jordanian organic farming action plan
Results

The analysis of data obtained from survey, questionnaire, interviews, discussion groups and the national workshop showed that adoption of organic farming in Jordan is perceived as a complex issue (complexity), having low trialability (trialability) and relative profitability (relative advantage), incompatible with the existing experience of farmers (compatibility), and having limited observability. Accordingly, it is concluded that at present, the way organic farming is negatively perceived will adversely affect its rate of adoption. Therefore, the research suggested the following action plan to help the government of Jordan to promote the adoption of organic farming in Jordan.   

The government level:

For organic farming to be adopted in Jordan the action plan suggests that the government should reform of the Jordanian Agricultural Policy (JAP) to provide official government support for organic farming. The government should also provide financial support programmes for conversion to increase the degree of relative advantage of organic farming to encourage farmers towards adoption, which could be direct as ‘A Common Organic Farming Credit Policy (COFCP)’, or Indirect support programmes by offering aids and tax reductions, where there are several justifications for the government to support organic farming such as its environmental relative advantage.
A key move to promote organic agriculture would be the establishment of an organic farming cooperative society. The society should be supported financially by government, and be responsible for the organic movement in Jordan as a link between farmers and the government.  

The government should help farmers to develop and find potential organic markets locally and internationally, and to benefit from the agreements made with other countries such as the one with the EU.  The government should also play a role information provision, by increasing the awareness of consumers and farmers of the principles of organic farming and its relative economic and environmental benefits, providing reliable extension services and accurate sources of information on organic farming suitable for Jordanian environment conditions, and creating research and development programmes integrating both socioeconomic and agri-ecological research themes. 

Field level: 

The field level should be administered through a society to be called the Jordanian Organic Farming Cooperative Society supported by the government (see above) to ensure the sustainability of the organic farming movement in Jordan. At the field level the society should establish an organic farming demonstration site as an early step in implementing organic farming in Jordan, introducing its concept and its regulation, testing its profitability, showing farmers organic farming practices, and building on farmers’ experience. The site should be designed to integrate crops and livestock. 
The establishment of a network of organic farms is suggested as a communication channel linking the demonstration site with a number of farms in the study area to be called local benchmarking farms. This would increase the trialability and observability of organic farming practices for local farmers. By this means, farmers could learn and share knowledge from the demonstration site, and farmers who cannot go to the site can learn from the benchmarking farms. 

With help from the government, the cooperative society could establish a suitable marketing approach. This should include plans for marketing in parallel with production, and it is advised not to delay marketing to the last stage. 
Academic level: 

The plan suggests that academics should be involved in the organic movement in Jordan since they can play an important role through research and by increasing awareness about organic farming. They can conduct research in several areas as discussed in the government level using funds allocated from the government and use the demonstration site and the benchmark farms to conduct the research. This would increase observability and decrease complexity of organic farming by showing farmers how organic farming can be practised. 

International and regional level: 

The plan highlights the importance of Jordan cooperating at international and regional levels to promote and ease the adoption of organic farming. This will help Jordan to develop its organic farming standards and regulations and to provide technical information required for conversion to organic farming. The plan suggests establishing collaboration with three organisations, namely IFOAM, Codex Alimentarius and Sekem-Egypt. 

Conclusions

By developing an organic action plan, this research has highlighted the first steps that the Jordanian Government should take to promote organic agriculture, and this approach may also be applicable in other countries. The research emphasises that whatever potential and opportunities there are for organic farming in a country, governmental policies are crucial to the establishment of sustainable organic farming systems. Also, the success of this plan with delivery of its objectives does not rely on the work of only the Ministry of Agriculture (MoA) or any other single body, but on everyone involved in the organic farming movement in Jordan. 
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