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Prioritising research

areas in CORE Organic

By Camilla Mathiesen, ICROFS

The CORE Organic Il project
has come to an end and the
call text for CORE Organic

Plus will soon be published.

The main challenge for successful
prioritization and selection of research
topics in CORE Organic is to identify
research areas that are in accord-
ance with national research priorities
and at the same time gain an added
value through transnational research.
The challenge in all of the call texts
for CORE Organic, CORE Organic Il
and now for CORE Organic Plus is
to formulate a call text, that balances
the national priorities, new innovative
approaches and transnational added
value.

Thomas Alfdldi works as a research
dissemination officer at FiBL Swit-
zerland. In CORE Organic Il he was
part of the team that coordinated the
process of identifying and formulat-
ing the research areas of highest
interest among the CORE Organic Il
partners. In the following he explains
the lessons learnt from the first two

CORE Organic programs regarding the
identification of research gaps and the
process of formulating call texts that
meet them.

Thomas Alfdldi starts by pointing out,
that the situation, level and develop-
ment of organic research are very
different in the 21 participating coun-
tries, and therefore the research gaps
perceived by the partners are different.
He elaborates:

-The challenge has been to bring very
different approaches and expectations
together without losing the interest
and commitment of the funding bod-
ies. For our team it has been important
to maintain full transparency during
the process, in regards to who sug-
gested what. And also to explain if
certain research needs could not be
considered. My impression is, that all
partners have been highly motivated,
even though compromises had to be
made. Although the countries have
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very different research budgets and
situations, and everyone has under-
stood their role. No large contributor
has dominated beyond reason and
the smaller contributors have not
insisted on their national priorities if
not possible. Everyone has been keen
on finding a common call text suitable
and relevant for all countries.
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The basis for the good cooperation
between the partners Thomas Alfoldi
sees also in the very participatory
approach from the coordinators in
ICROFS.

-The innovation aspect has been a
challenge, Thomas Alfoldi says. He
continues:

- | could imagine that partners from
countries with well-established
research sectors and sophisticated
priority setting procedures might have
been a bit disappointed that we had to
start on a lower common ground than
they are used to on the national level.
The consortium has always been very
open to new ideas but it also had its
limitations. In CORE Organic Plus, TP
Organics with its close relationship to
the stakeholders at European level, will
be deeper involved in the process and
that might help in this matter.

On writing the call text itself, Thomas
Alfoldi explains: - A critical point has
been to decide how narrow or how
broad we wanted to formulate the

call text. If we focus too narrowly, we
risked getting only a few applications,
if the text is too broad, we might have
too many proposals and risk los-

ing clear focus. Between those two
extreme, the consortium have had to
find a balance.
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Looking ahead, the lessons learned
are useful in the work with CORE
Organic Plus:
-We have to support dissemination
even more, Thomas Alféldi says.
Research is time consuming, and
dissemination run the risk of being left
behind, but to justify the money put in,
a certain amount of dissemination out-
put is needed and this will be support-
ed in CORE Organic Plus. Regarding
the upcoming call, not much can be
revealed yet, but we now have a clear
picture of which “white spots” are still
left on the research landscape and we
will cover those spots in the call.

More details can be found in the full deliv-
erable : List of topics prioritised accord-

ing to national and common criteria to
be considered for transnational calls.
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