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Abstract

The debate on labour quality in science is controversial as well as in the organic agriculture community. Therefore, we reviewed literature on different labour quality models and definitions, and had key informant interviews on labour quality issues with stakeholders in a regional oriented organic agriculture bread food chain. We developed a labour quality model with nine quality categories and discussed linkages to labour satisfaction, ethical values and IFOAM principles.

Background and objectives of the study

Labour quality with regard to the quality of working life (Hardenacke et al. 1975: 32) could be seen as part of the concept of Corporate Social Responsibility (CSR), which describes and measures the sustainability of companies (e.g. Kopfmüller et al. 2001). Labour quality has numerous definitions and is of high diversity (Dunckel 1999: 24). It is part of the IFOAM principle debate (Luttikholt 2007). Oppermann (2003: 78; Fink-Heßler 2004: 11, 14) concluded that from the sociological point of view, less is known on work and professional conditions in (organic) agriculture. Furthermore, the network “Zukunftsfähige Arbeitsforschung (future oriented labour research)” criticised, the traditional research on labour quality pointing out that it focuses mainly on industrial enterprises and their technical working processes. Therefore, our specific interest was to identify indicators for labour quality in general and organic agriculture food chains specifically. 

Methods

The diverse but overlapping approaches on labour quality and experiences led to the decision, to study the concepts, criteria, indicators and models, on labour quality based on the review of literature.. At the second level, we conducted group discussions with stakeholders in organic bread food chains in small and medium sized enterprises with total of six participants – two farmers, millers and bakers. At the third level,, we synthesized the different indicators identified in literature and from the group discussions and developed them into a model on labour quality.

The literature review focused on the general definitions of labour quality, results from the different sectors analysis on labour quality, labour quality indicators of freelance, craftsman, and agriculture labour, mills, and bakeries in general and finally with a specific focus in organic regional oriented food chains and labour quality in psychology context (German spoken literature). 

At the beginning of group discussion, we provided an overview of the concept of labour quality within the categories of requirements and resources, according to Fuchs et al. (2006: 29). Following this, we asked them about their perceptions of labour quality, using the following guiding questions:

· What do you understand by labour quality?

· What is positive, what is negative?

· Which pictures do you remember spontaneously?

These questions were discussed in groups based on experiences with labour quality in the own enterprise and within the product chain.

Results and discussion

- Literature review on labour quality

Labour quality research is mainly structured in the analysis, assessment and recommendations for reorganising labour activities and systems (Ulich 2005: 63). There are several psychological methodologies to measure labour quality, which enable the analysis and assessment in different lines of business (Dunckel 1999: 11, 24), related to the research question and the focus (Ulich 2005: 53). Most of these approaches are developed for big companies and therefore their use is limited in SME enterprises or need far-reaching adaptations (Pröll 1998: 20). The “salutogenetic subjective labour analysis” as one of these approaches could be seen as a promising set of indicators. It comprises the characteristics of jobs, the workload, and organisational resources of the enterprise, social resources in the labour sector as well as social support (Udris & Rimann 1999: 407). This also applies to the labour assessment criteria models (Ulich 2005: 144), where we also find different approaches (e.g. V. Rosenstiel 2003: 117; Volpert 1990; Ulich 1984; Hacker & Richter 1980). Weaknesses are the lack of clear measuring rules and that there is no common sense on a basic set of criteria (ibid: 118).

Besides the above mentioned approach, the subjective experience of labour described with labour satisfaction and emotions also comprises different areas and definitions (e.g. Fuchs et al. 2006: 41; Ulich 2005: 138; Neuberger & Allerbeck 1978:12; Kirchler & Hölzl 2005: 139). The concept is criticised because of its subjective assessment (Izard 1994). Nevertheless, it has its legitimacy because criteria such as labour pleasure has a overall potential to describe the quality of labour situation as a whole, and is linked with several actions e.g. creative thinking and solution, or independent and self-responsible acting (Fuchs et al. 2006: 75). Additional to these scientific approaches there are several international and national standards and instruments for the assessment of labour (Kurz-Scherf 2005: 194; Meager & Sinclair 2004: 149; Sengenberg 2004: 147) including universal ideas on labour quality – freedom, justice, security and dignity. But we found also indicators linked with freelance and craftsman labour, which is a characteristic in agriculture (Brüggemann & Riehle 2005: 33; Schriewer 1999: 8). Freelance: independency, freedom from work and time pressure (Bissels et al. 2006: 99; Protsch 2006: 3); craftsman labour: diverse, creative, self interest or one`s own initiative (Ganzert 2005; Ganzert & Wild 2004; Götz 1997: 24; Schwappach 1986: 117).

Finally, we studied labour quality in organic agriculture as well as regional product chains of organic bread. For the whole organic sector, following indicators were found to be of relevance: working place conditions, labour time, self exploitation, carrier potential, societal acceptance or the relevance of agriculture in society respectively, joy of life and others (see Thomas & Groß 2005; Hilbermann et al. 2003: 37; Jahn et al. 2002: 65; Rösch & Heincke 2001: 99). There is also a broad spectrum in the perceptions of a farmer: e.g. living with and in nature, contrary to industrial jobs, working without norms, workplace and family in one place, self-responsibility (Roeckl 2003; Eitmann & Weinheuer 2005: 3; Fink-Keßler & Hahne 2004: 14). Work as a farmer is ingenious, independent and self-determined (Gottwald 2003: 16; Müller 2002: 40). On the contrary Knickel & Schmidt (1994: 195) reported from physical and psychological stress especially in small scale farms, lack of perspectives, uncertain future of the farm while Beste (2005) added the work load as a result of direct marketing activities. Schulz (2006: 27) and Fuchs (2006: 29) underline fair income and  distribution of property.

Literature on labour quality in mills is limited. Responsibility and physical stress were mentioned (AMS Österreich 2006). Individuality, creativity, holistic work and contact with customers (development of an emotional relation) are discussed values of regional oriented bakeries (Schmidtlein et al. 2002: 155; Rennenkampff 1999: 268).

- Workshop results

The workshop, where labour quality was described from different perspectives in the food chain, offered several terms on labour quality, partly in line with literature, partly new dimensions. The specific contribution of the participants was, that living in and with nature is one of the most important motivations and driving factors for labour satisfaction which is a category of emotion psychology (V. Rosenstiel 2003: 64). This is an outstanding value, which explains the pleasure, where organic farmers sense, even if other qualities leave much to be desired. High labour satisfaction with its characteristic emotions e.g. happiness and fun (Friedmann 1952: 352, cit. in Ulich 2005: 142) is therefore close to positive fulfilled labour quality categories. 
- Model on labour quality 
In total 35 papers authors / author teams were analysed. At the first level all relevant terms concerning labour quality were selected. The result was a total of 187 terms, including the workshop results. Based on this selection, we synthesized the terms under nine quality categories, which we title as holistic labour quality model: 

· Psychological quality - Psychological health / stress reducing labour management

· Physiological quality - Physiological health in labour processes

· Subject matter quality - Holism and diversity of labour

· Independency quality - Space for own decision making and organisational participation

· Organisational quality - Joint responsibility and transparency 

· Income quality - Fair income and distribution of properties
· Development quality - Personal learning and development 

· Communication quality - Relations and social interactions - internal, external

· Social quality - Social values in the company / farm

To embed the model in a broader environment we discussed how labour quality could be linked with IFOAM principles and ethical values. We assume that if the nine labour quality categories are fulfilled, ethical values e.g. freedom, equality, justice, autonomy, solidarity or dignity (Schulz 2006: 27; Ulich 2005: 210; Udris & Rimann 1999: 407) are fulfilled in a positive sense as well. Furthermore, we hypothesize, that high level of labour quality contributes to a high fulfilment of the IFOAM principles health, ecology, fairness and care in practise. We conclude that in a certain sense, labour quality categories are operationalised IFOAM principles. 

Conclusions 
Research on labour quality is conducted for industrial enterprises. Their focus is mainly in technical processes. Different theoretical concepts on labour quality offer a large variety of criteria, as well as our discussions with different members of the bread food chain. Therefore, we synthesised a comprehensive model on labour quality, as a step towards the systematic analysis of labour quality in organic food chains in general. The next step will be to prove and falsify the model with different members of organic food chains. Further discussions in the model are required in context to Corporate Social Responsibility activities in organic farming and the debate on ethical values.
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